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STRATEGIC ACTION PLAN

Long term Goals:
e To reach the status of Deemed to be University.
e To integrate the academics and R & D programs in collaboration with the reputed Universities
e To be ranked at the top in the list of NIRF Technical Institutions in India.

¢ Need to establish a spacious auditorium to accommodate at least 2000 people.

Short Term Goals (Annual Goals) from 2018 -2023:

Deployment:
Deployment | Implementatio Proofs
S.no Strategic Plan Responsibility
Given n
Increase in UG Seats Institute 2021 Website
PG Seats in Clinical Subjects All Clinical 2019 Website
- Departments
PG Seats in Pre and para clinical Website
Pre, para, and 2020
depts and other clinical depts clinical depts
) Depts Website
Increase in PG seats undergoing 2023
increase
Additional Boys Hostel Civil 2022
Department |
Civil
Additional Girls Hostel 2022
Department
Civil
Additional block for OP and IP 2022
Department
Remodeling and renovation of OP Civil 03]
blocks Department
LIS For Lab IT Department 2020
Software for Library IT Department 2020
Soﬂware for Staff (HR) IT Department 2020 r
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Email : mrims.2012@gmail.com mallareddyhospital@gmail.com Website: www.mrims.edu.in



ﬁ NABL accreditation Central Clinical | 2018 |
Lab | ‘
Medical ) ‘
RBCW for staff Ongoing
Education Unit ‘
= |
Medical
CISP Ongoing ‘
EducationUnit ‘
Liquid Oxygen plant Institute | 2022 | Photo
PSA Oxygen Plant Instiute | 2021 Photo
Upgradation of Canteen Institute 2023 ‘ Photo
New eating outlets Institute 2023 JerhOto
Gym " Institute | 2018 | Photo
Establishment of RTPCR Lab Microbiology 2020 I‘ From br
department ‘ | Sanjeev Rao
' |
NABL Accreditation for RTPCR | Microbiology | a0 Nowand |
Lab department | previous |
. Pathology | 2020 Photo T
Upgradation of Blood Bank Dept/Civil Dept ‘: 4‘
. . Laboratory Photo
Upgradation of Central Clinical Depts Civil 2020 ‘
Lab ‘
Dept _ ‘
Establishment of Cal lab Pha“gi;‘t’k’gy 201 Photo
Establishment of Mother and i : ] Photo 4{
Civil Institute 2023
Child Complex | |
Cricket ground Institute || 2019 Photo J
Tennis court Institute | 2019 | Photo '
|
Foot Ball court | Institute | 2019 [ Photo '
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